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_______________________________ 
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FNTG Corporate Operations & Strategy 

This Webinar documentation 
 does not replace attending the Webinar. 

 
It contains only key slides; it does not contain every 
slide or animation that is included in the Webinar. 



Objectives 

• Support Closing Insight Common Workflow using 
SoftPro 360 

 

• Use Closing Insight Portal to collaborate with 
Lenders in preparing the Closing Disclosure 

 

• Additional training options and resources 
 

Sep/Oct 2015 RealEC Closing Insight/SoftPro 360 2 



Closing Insight Common Workflow 

• What is Closing Insight Common Workflow?  
It is the workflow that was implemented during “Wells Fargo Bank 
Vendor Expansion”, with the addition of analytics that Closing 
Insight provides. 

 

Closing Insight Common Workflow, also known as Common 
Workflow, is a process that has been agreed upon by multiple 
lenders and multiple Settlement Agent providers that defines 
RealEC events to be used in connection with responsibilities of the 
lender and the Settlement Agent throughout a purchase or 
refinance transaction. 
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Closing Insight 

• What is Closing Insight?  
Web-based tool (RealEC product) to help simplify the multi-party closing 
process and support efforts to ensure regulatory compliance with the CFPB 
rule.  Creates an approval process for the reconciliation of fees for loan closing 
disclosure between lenders, settlement agents and other service providers. 
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Closing Insight 

• Lenders that will be using Closing Insight  
• Wells Fargo   

• Bank of America 

• PNC 

• Union Bank 

• Freedom Mortgage 

• BB&T 

 

• USAA 

• Capital One 

• BMO Harris 

• Stearns 

• BBVA Compass   (after 10/3) 
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1.  Static loan information appears at the top of the page 
2.  “History & Comments” links to a history of all Closing Insight changes (to be activated post-10/3) 
 Use Event “220 Comment” or Event “222 Comment Action Required” as needed 
3.  Milestone bar shows last action taken in Closing Insight (ex: “Lender sent in Closing Instructions) 
4.  Submit button for either party to submit changes to collaboration partner (Lender also sees “Finalize” button) 
5. Body of the Closing Disclosure form 
6. Analytics box shows number of Flags, Findings and the Analytics Results 
 Flags are Informational indicating a lower severity 
 Findings can be either a Warning or an Alert, indicating a higher severity 
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RealEC Lender Exchange: New Order 

 RealEC Product Order Type:   
( 1) Title and (2) Closing/Escrow 

 

Signing Appointment Product Order is 
added later, from a different screen 

Provider:   
FNTG Direct Operation 

 
 

Agent: 
Escrow Officer/Closer 

 

Selected EO/Closer will receive the 
RealEC email notifications 
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RealEC Lender Exchange: New Order 
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Collaboration Process 

• Settlement Agent sends preliminary Closing Disclosure data 

• Settlement Agent adds Lender fees into order 

• Settlement Agent updates and sends revised CD data 

• Lender finalizes and distributes Closing Disclosure 

 

• Lender approves Closing Disclosure 

• Lender sends revisions 

• Lender sends Closing Instructions 
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Collaboration Process 

Lender Settlement Agent 

Lender sends Closing Instructions (Event 431) 

Settlement Agent sends  
preliminary CD data (Event 406) 

“Submit to Lender” 
(Event 406) 

Update Settlement Agent order 
(Event 4062) 

• Lender sends Closing Instructions 

• Settlement Agent adds Lender fees into order 

• Settlement Agent sends preliminary CD data 

Closing Insight Portal Lender Settlement Agent 

Closing Insight Portal Lender Settlement Agent 
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Collaboration Process 

Lender sends revisions (Event 432) 

Settlement Agent sends  
revised CD data (Event 433) 

“Submit to Lender” 
(Event 433) 

Update Settlement Agent order 
(Event 4062) 

• Lender sends revisions 

 

• Settlement Agent updates and sends revised CD data 

Closing Insight Portal Lender Settlement Agent 

Closing Insight Portal Lender Settlement Agent 

Closing Insight Portal Lender Settlement Agent 
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Collaboration Process 

Lender approves, finalizes and distributes CD (Event 434 and Event 435) 

Settlement Agent confirms finalized CD (Event 433) 
AND sends Borrower’s Final Settlement Statement (Event 180) 

• Lender approves CD 

• Lender finalizes and distributes CD 

Closing Insight Portal Lender Settlement Agent 

Closing Insight Portal Lender Settlement Agent 

Sep/Oct 2015 RealEC Closing Insight/SoftPro 360 13 



SoftPro 360: New Order 
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SoftPro 360: New Order 
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SoftPro 360: New Order 

 

“Current Value” = 
Information that is already 

in the order 
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SoftPro 360: New Order 

 

“New Value” = 
Information that is coming from the 
lender; this will overwrite your order 
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SoftPro 360: New Order 

18 RealEC Closing Insight/SoftPro 360 

 

Reminder:  uncheck the field(s) that 
you do not want to be  

overwritten in your order 
 

Sep/Oct 2015 



Collaboration Process  
• Lender sends Closing Instructions                 Event 431 
• Settlement Agent adds Lender fees into order 
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Collaboration Process  
• Lender sends Closing Instructions                 Event 431 
• Settlement Agent adds Lender fees into order 

Your CFPB leader has the "master PID" spreadsheet that contains your RealEC login information, 
including a temporary password if you have never accessed RealEC. 
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Collaboration Process  
• Lender sends Closing Instructions                 Event 431 
• Settlement Agent adds Lender fees into order 

As provided by the lender, data & fees for the following CD pages/sections will be imported: 
Page 1  –  Page 2 (Sections A, B, F, G)  –  Page 3 (“Calculating Cash to Close”)  –  Page 4  –  Page 5 
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“Action 1” is the recommended option. 

Collaboration Process  
• Lender sends Closing Instructions                 Event 431 
• Settlement Agent adds Lender fees into order 
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When you choose “OK” your order will be updated with the “New Value” (the changed amount/date) 

Collaboration Process  
• Lender sends Closing Instructions                 Event 431 
• Settlement Agent adds Lender fees into order 
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“Processing data…” may take up to 60 seconds 

as lender data and fees are being imported into the order 

 

Collaboration Process  
• Lender sends Closing Instructions                 Event 431 
• Settlement Agent adds Lender fees into order 
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Collaboration Process  
 

• Settlement Agent sends preliminary CD data          Event 406, Event 4062 
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Collaboration Process  
 

• Settlement Agent sends preliminary CD data          Event 406, Event 4062 
 

Sep/Oct 2015 RealEC Closing Insight/SoftPro 360 26 



Collaboration Process  
 

• Settlement Agent sends preliminary CD data          Event 406, Event 4062 
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Collaboration Process  
 

• Settlement Agent sends preliminary CD data          Event 406, Event 4062 
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Collaboration Process  
 

• Settlement Agent sends preliminary CD data          Event 406, Event 4062 
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Collaboration Process  
 

• Settlement Agent sends preliminary CD data          Event 406, Event 4062 
 

Exit the Closing Insight portal by 
closing the browser window 
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Collaboration Process  
 

• Settlement Agent sends preliminary CD data          Event 406, Event 4062 
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Collaboration Process  
 

• Settlement Agent sends preliminary CD data          Event 406, Event 4062 
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Collaboration Process  
 

• Settlement Agent sends preliminary CD data          Event 406, Event 4062 
 

A notification document will 
appear to indicate any 

problems with the import into 
your order.  Review the 

document to address and 
resolve any items listed. 

 

The notification document will 
be saved to your applicable 

document repository. 
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Collaboration Process  
• Lender sends revisions                    Event 432 
• Settlement Agent updates and sends revised CD data    Event 433, Event 4062 
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Collaboration Process  
• Lender sends revisions                    Event 432 
• Settlement Agent updates and sends revised CD data    Event 433, Event 4062 

Exit the Closing Insight portal by 
closing the browser window 
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Collaboration Process  
• Lender sends revisions                    Event 432 
• Settlement Agent updates and sends revised CD data    Event 433, Event 4062 
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Collaboration Process  
• Lender sends revisions                    Event 432 
• Settlement Agent updates and sends revised CD data    Event 433, Event 4062 

Sep/Oct 2015 RealEC Closing Insight/SoftPro 360 37 



Collaboration Process  
• Lender approves CD                                                  Event 434 
• Lender finalizes and distributes CD                 Event 435 

Lender view: 
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Collaboration Process  
• Lender approves CD                                                  Event 434 
• Lender finalizes and distributes CD                 Event 435 
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Collaboration Process  
• Lender approves CD                                                  Event 434 
• Lender finalizes and distributes CD                 Event 435 
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Collaboration Process  
• Lender approves CD                                                  Event 434 
• Lender finalizes and distributes CD                 Event 435 

Review Flags and Findings to 
determine if you want to 

“Request to Re-Open” or “Confirm” 
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Collaboration Process  
• Lender approves CD                                                  Event 434 
• Lender finalizes and distributes CD                 Event 435 

Exit the Closing Insight portal by 
closing the browser window 

 

 
Confirming the order closes the collaboration process 

 
Reminder:  per the Closing Insight Common Workflow, 

use Event “180 Document Delivered by Provider” to 
send the Borrower’s Final Settlement Statement to the 

Lender each time the CD has been finalized 
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Collaboration Process  
• Lender approves CD                                                  Event 434 
• Lender finalizes and distributes CD                 Event 435 

Exit the Closing Insight portal 
by closing the browser window 
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Collaboration Process  
• Lender approves CD                                                  Event 434 
• Lender finalizes and distributes CD                 Event 435 
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Collaboration Process  
• Lender approves CD                                                  Event 434 
• Lender finalizes and distributes CD                 Event 435 

(if needed, re-send Event 433 to manually send updates and revised CD data; 

then, “Request to Re-Open” from the Closing Insight portal) 
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Collaboration: Review 

• Lender sends Closing Instructions 

• Settlement Agent adds Lender fees 
into order 

• Settlement Agent sends preliminary 
CD data 

• Lender sends revisions 

• Settlement Agent updates and 
sends revised CD data 

• Lender approves CD 

• Lender finalizes and distributes CD 

 

 

 

 

Other RealEC events to be used per the 
Closing Insight Common Workflow 
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Additional Training & Resources 

Training:  

• Attend another RealEC Closing Insight/SoftPro 360 Webinar (9/24 – 10/8) 

• Webinar recording/documentation 

• “RealEC Reminders” hand-outs & Closing Insight Common Workflow diagrams 

• RealEC Closing Insight Practice exercises (coordinate with your Power User) 

Contact your CFPB Leader: 

• Answers to Webinar questions will be provided to CFPB leaders 

• Use your normal channels/helpdesk for technical support; escalate issues to CFPB leaders 

 

SoftPro 360: 

• Confirm you are already registered for SoftPro 360 

• Confirm your views in 360 Queue: Branch view, Escrow Officer/Closer view, other custom 
views (e.g., New and/or Ready-status orders) 

• Contact SoftProHelp@fnf.com for technical assistance with SoftPro 360 
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